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Abstract:  

The mental health of the congregation is becoming an increasingly important pastoral issue 

amidst the complexities of contemporary life's pressures, which affect the psychological, 

spiritual and social dimensions of the faithful's lives. Christian leadership has, until now, 

been understood primarily within the framework of organizational management and the 

achievement of ministry goals, while the dimension of as an instrument for mental health 

restoration has not received adequate theological leadership attention. A biblical perspective, 

however, reveals that Christian leadership is rooted in service and pastoral care, grounded 

in a calling to restore. This study aims to reconstruct Christian leadership within a biblical 

framework as a pastoral approach to the restoration of mental health and the strengthening 

of the congregation's resilience. This study employs a qualitative-descriptive method 

through a literature review and theological-biblical analysis of biblical texts. The findings 

indicate that biblical Christian leadership constitutes a restorative leadership paradigm, as it 

is rooted in service, the example of Christ, empathy, and pastoral presence. The integration 

of biblical leadership with a pastoral approach demonstrates that recovery-oriented 

accommodation can create relational and spiritual spaces that support the congregation's 

mental health, while reducing isolation and strengthening the community's capacity to cope 

with life's pressures. Biblical Christian leadership functions not merely as a mechanism for 

church administration, but as a theological foundation for congregational resilience through 

a Christ-centred leadership model. 
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INTRODUCTION 

The mental health of the congregation is increasingly becoming a crucial issue for the 

church ( Duha & Marpaung, 2024) because the pressures and suffering of contemporary life 

affect not only the psychological aspects of individuals but also the spiritual and relational lives 

of God's people. (Sinaga et al., 2024) This can bring about social and digital changes that 

produce psychological conditions that weaken an individual's ability to live a healthy life. 

(Arifianto, 2023) Indeed, the church cannot view mental health issues solely as psychological 

issues that fall outside the scope of church ministry. The church has a pastoral responsibility to 

provide a koinonia community that is able to listen, accompany, and help the congregation face 

suffering holistically. (Siswanto & Kristeya, 2023) Within this framework, Christian leadership 

acquires a broader dimension. Therefore, Christian leaders are called to be servants (Borrong, 

2019) who present shepherding values and also serve as role models for people in vulnerable 

situations. (Gunawan et al., 2022) This is not the fundamental issue and is not only about how 

the church provides pastoral care to congregations experiencing mental stress, but also how 

Christian leadership itself can be reconstructed into a restorative leadership practice. 

Christian leadership differs fundamentally from the paradigm of leadership oriented 

toward power or organizational achievement. The foundation of Christian leadership lies in the 

character of God (Sutono et al., 2023) and the values of Christ's example (Rini et al., 2024) , 

even that foundation is born from the call to serve the people. (Sinah, 2019) This pattern is 

strongly seen in Jesus' leadership model, which places service and making sacrifices for the 

sake of human care as the core of leadership. (Saputra & Serdianus, 2022) This perspective can 

be enriched through Paul's description of leaders as a call from God as servants of Christ and 

stewards of God (1 Cor. 4:1–2), (Amiman, 2018) as well as individuals who build, strengthen, 

and equip the body of Christ (Eph. 4:11–16). (Kambey, 2022) From a pastoral perspective, 

leadership does not merely function to direct the community, but creates a relational space that 

allows the congregation to experience acceptance and healing that continuously leads to growth. 

(Yulian, 2024) The concept of a shepherd in the Bible also demonstrates this dimension through 

concern for the weak, injured, and lost sheep (Sukmani et al., 2021) , and the shepherd also 

understands the sheep in need of protection (Solomon, 2022) (Ezek. 34:1–16; John 10:11–15). 

From this perspective, Christian leadership can be constructed as pastoral leadership oriented 

toward holistic human restoration. (Jonathan et al., 2021)  

Contemporary phenomena demonstrate that the church is facing increasingly complex 

pastoral needs. The COVID-19 pandemic, which has passed, and the economic uncertainty 

(Angdri, 2022) , and even the rise of individualism, demonstrate the current increasingly fragile 

state and situation. In fact, this has become an indicator of increasing life pressures, thus 

necessitating emotional and spiritual support. Research by Hutabarat et al. shows that pastoral 

care programs have a significant positive impact on the mental health and resilience of 

congregation members who lost their jobs during the pandemic. (Hutabarat et al., 2023) These 

findings demonstrate that pastoral care has real potential in helping congregations navigate 

crises. Furthermore, research on Christian leadership is also beginning to link leadership to a 

community's ability to navigate change and build resilience. Studies on Christian leadership in 

the context of the era of disruption demonstrate that good leadership can be the foundation for 

building community and family resilience. (Nababan, 2024) However, this phenomenon also 
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highlights a crucial issue: churches often provide pastoral care for those experiencing crisis, but 

they do not always have a biblical leadership framework that systematically connects 

leadership, mental health, recovery, and congregational resilience. Thus, the contemporary need 

is not only to increase pastoral activity but also to build a leadership paradigm that makes human 

recovery an integral part of the Christian leadership calling. 

Several previous studies have provided important foundations, but still leave significant 

room for further research. First, Hutabarat, Hutagalung, Hendriks, and Ferinia examined the 

effect of pastoral care programs on the mental health and resilience of congregants who lost 

their jobs during the pandemic and found a positive effect of pastoral care on both aspects. 

(Hutabarat et al., 2023) Seli Antonia Tagu Sunga et al. discussed the context of mental health 

in Kupang City, which shows serious problems characterized by increasing suicide cases, 

economic stress, family conflict, interpersonal problems, social stigma, and limited access to 

mental health services. Therefore, the church needs to take a strategic role in providing holistic 

care. (Sunga et al., 2024) The church, through pastoral counseling, can become a safe space for 

congregants to obtain emotional, spiritual, and social support through an empathetic approach 

oriented towards restoring and strengthening relationships with God and others. (Sunga et al., 

2024) Research aligned with this theme was also narrated by Yustina Madya Marampa, who 

emphasized the transformation of church ministry from an approach that provides a safe space 

for congregations to express vulnerabilities, obtain support, and undergo a complete recovery 

process (Marampa, 2024) . Thus, Christian education and pastoral care need to integrate 

theological, psychological, and social dimensions through contextual and collaborative 

accompaniment, so that the church can become a community that accompanies, restores, and 

builds hope and resilience for those experiencing mental health crises. (Marampa, 2024) from 

the research there is a research gap in the form of mental health research that emphasizes 

pastoral interventions, leadership research emphasizes community resilience, while biblical 

theological research on leadership has not adequately integrated both within the framework of 

mental health and congregational resilience. The novelty of this research lies in the 

reconstruction of Christian leadership based on biblical theology as a pastoral paradigm that 

integrates mental health recovery and the formation of congregational resilience. This research 

aims to reconstruct Christian leadership within a biblical framework as a pastoral approach to 

mental health recovery and strengthening congregational resilience. 

     

METHODS 

This study uses a qualitative method with a literature study approach and theological-

biblical analysis to reconstruct Christian leadership as a pastoral effort for the mental health and 

resilience of the congregation. Primary sources of the study include biblical texts, while 

secondary sources include theological books, scientific journal articles, previous research, and 

literature on Christian leadership, pastoral theology, and mental health. This study begins by 

analyzing the principles of biblical Christian leadership as a paradigm of restorative leadership 

based on biblical texts that emphasize service, Christ's example, shepherding, empathy, and 

humility. Next, this study examines the relationship between pastoral leadership and the 

restoration of the congregation's mental health through an integration of theological-biblical 

studies with pastoral and mental health literature. Finally, this study conducts a theological 
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synthesis to formulate biblical Christian leadership as the foundation of congregational 

resilience through a Christocentric, pastoral, restorative, and resilient leadership model.   

 

RESULTS AND DISCUSSION 

Biblical Christian Leadership as a Paradigm of Restorative Leadership 

Christian leadership is fundamentally inseparable from a service paradigm centered on 

the character and example of Christ. (Sutono et al., 2023) In contrast to worldly leadership 

models, leadership from a biblical perspective places service as the essence of authority. 

(Borrong, 2019) Mark 10:42–45 demonstrates Jesus' critique of worldly leadership patterns that 

tend to use power to dominate others. Jesus then offers a different paradigm when he 

emphasizes that anyone who desires to be great must become a servant. (Rupa, 2016) The 

pinnacle of this paradigm is seen in the statement that the Son of Man came not to be served, 

but to serve and give His life for many. (Irawati, 2021) Thus, Christian leadership authority 

derives legitimacy not primarily from structural positions, but from the leader's willingness to 

dedicate himself to the well-being of those he leads. 

The same principle is concretely realized in John 13:1–17 through Jesus' act of washing 

the disciples' feet. (Simanjuntak, 2020) This action demonstrates that leadership does not lose 

its authority when a leader humbles himself to serve. (Sutono et al., 2023) This perspective is 

emphasized in 1 Peter 5:1–4, which exhorts elders to shepherd God's flock not by force, not for 

profit, and not by ruling domineeringly, but by being examples to the flock. (Baskoro, 2020) 

Similarly, 1 Corinthians 4:1–2 describes leaders as servants of Christ and stewards of God who 

are required to be trustworthy. Therefore, biblical Christian leadership must be criticized when 

it is reduced to a hierarchical structure that emphasizes distance, control, and obedience without 

relationship. Such leadership has the potential to create psychologically and spiritually unsafe 

communities. Thus, biblical Christian leadership derives legitimacy not from the leader's power, 

but from the leader's ability to deliver service that reflects the character of Christ. 

This service paradigm brings Christian leadership to a deeper relational and empathetic 

dimension. In John 10:11–15, Jesus presents himself as the good shepherd who knows his sheep 

and lays down his life for them. (Ton, 2023) The image of the shepherd demonstrates that 

Christian leadership is not simply the activity of directing a community, but a relationship built 

through sacrifice and presence. Leaders not only understand the conditions of the organization 

but also strive to understand the struggles of the people within the community. The principle of 

empathy is further clarified in Romans 12:15 through the call to rejoice with those who rejoice 

and weep with those who weep. From this passage, it is clear that the apostle Paul provides an 

understanding that everyone should be able to position themselves in various situations and 

circumstances. Although the adaptation in question is not adaptation to health issues such as a 

pandemic, it is from this that the church's adaptation method must be implemented, because 

circumstances force the church to adapt, whether due to religious, social, political, economic, 

cultural, health, and other pressures. The church must be able to align itself with every existing 

situation. (Epan, 2021) Such leadership rejects a distanced attitude toward the suffering of the 

congregation and develops the ability to be present with them in the complex experiences of 

life. Galatians 6:2 even commands believers to bear one another's burdens, so Christian 
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leadership must build a community culture that does not leave individuals facing suffering 

alone. (Djatmiko & Hauw, 2022) This principle has direct relevance for pastoral care and mental 

health because the experience of being heard, accepted, and accompanied can be a crucial part 

of a person's recovery process. 

Paul also mentions God as a source of comfort who comforts people in suffering so that 

they are able to comfort others who experience suffering, as emphasized in 2 Corinthians 1:3–

4 that God is “the Father of mercies and the God of all comfort” who strengthens His people so 

that they are able to comfort others. In this perspective, suffering is not only a personal problem, 

but can be a space for the birth of pastoral solidarity, as 1 Thessalonians 5:14 emphasizes the 

call to admonish those who are disorderly, comfort those who are discouraged, defend those 

who are weak, and be patient with everyone. (Tolip et al., 2023) This principle is reinforced 

through Galatians 6:2 about the call to bear one another's burdens, (Djatmiko & Hauw, 2022) 

Romans 12:15 which teaches to weep with those who weep, James 5:14 which shows the 

importance of prayer and accompaniment to those who experience weakness, and Galatians 6:1 

which emphasizes recovery with a spirit of gentleness. In fact, John 13:34–35 places love as the 

identity of a community of Christ's disciples. Therefore, Christian leadership needs to build 

relationships that allow congregants to feel safe expressing their struggles without fear of 

judgment or stigmatization.  

Based on this foundation of service and relational dimensions, Christian leadership needs 

to be reconstructed as a leadership-oriented recovery. This reconstruction stems from the 

realization that church leadership is not solely judged by the leader's abilities, but also by their 

ability to bring a life of restoration to the faith community. From a biblical perspective, recovery 

does not simply mean eliminating problems, but rather restoring people to healthy relationships 

with God, themselves, others, and the community. Therefore, biblical leadership can be 

constructed through a theological framework, and service generates presence; presence 

generates empathy that supports recovery, and recovery strengthens the congregation's 

resilience. This framework demonstrates that Christian leadership has a pastoral dimension that 

is a transformative agent. (Suhadi; Yonathan Alex Arifianto, 2020) Servant leaders create space 

for the congregation to be heard; empathetic leaders (Arifianto et al., 2024) enable suffering to 

be acknowledged; present leaders provide support in crisis situations, while recovery-oriented 

leaders help the congregation rediscover hope and the capacity to face life. 

 

Pastoral Leadership and the Restoration of Congregational Mental Health 

  From a biblical perspective, humans are understood as whole individuals, so recovery 

cannot be reduced to just the psychological aspect, but encompasses body, soul, and spirituality. 

Psalm 23 depicts God as a shepherd who provides, guides, refreshes the soul, and accompanies 

humans in the valley of the shadow of death. (Ginting, 2023) This depiction shows that recovery 

occurs through presence, protection, companionship, and care. Psalm 42 also shows the reality 

of the inner struggle when the psalmist experiences deep sadness and longing for God, while 

also showing the process of faith dialogue that directs him back to hope. (Tulus et al., 2024) A 

very relevant narrative is found in 1 Kings 19:1–18 when Elijah experiences fear, exhaustion, 

isolation, and loss of perspective after facing severe pressure. (Napitupulu, 2024) God's 
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response to Elijah is interesting because the recovery does not begin with rebuke or demands 

for service, but through the very basic needs of rest, food, and presence so that Elijah is aware 

of his calling again. This pattern demonstrates that attention to the human condition is an 

integral part of God's work of restoration. A similar principle is evident in Jesus' invitation, 

"Come to me" to those who are weary and heavy laden (Matthew 11:28–30), (Sibarani, 2021) , 

while Luke 4:18–19 demonstrates Jesus' mission, which includes the liberation, healing, and 

restoration of those in suffering. (Susanto, 2020) Thus, mental health, from a theological 

perspective, cannot be separated from the church's concern for human life as a whole. The 

church is called to provide a space that allows individuals to find acceptance and support. 

(Yulian, 2024) Therefore, mental health restoration can be understood as one of the pastoral 

dimensions of the church's calling to present a whole life in Christ. 

A holistic understanding of humankind demands a shift in how Christian leaders respond 

to congregants experiencing psychological vulnerability. Pastoral leaders are not simply 

required to deliver sermons or provide spiritual counsel; they also need to carry out a human-

centered accompaniment function. (Siahaya, 2019) First, leaders function as listeners 

(Manurung & Panjaitan, 2021) , creating a safe space for congregants to express their struggles 

without fear of judgment or stigmatization. Second, leaders serve as companions who are 

present with congregants during the process of suffering (Yuansari Octaviana Kansil, 2021) , 

rather than simply providing instant solutions. Third, leaders act as strengtheners through the 

Word (Tanyid, 2018) and prayer, carrying out a mission to strengthen congregants in Christ-

centered hope. Fourth, leaders function as protectors (Palullungan et al., 2023) , particularly 

against spiritual violence and ministry practices that exacerbate psychological vulnerability. 

Therefore, pastoral leadership can be a starting point for recognizing suffering, providing 

spiritual support, and maintaining community relationships. This leadership model 

demonstrates that pastoral competence is not only the ability to speak about faith, but also the 

ability to recognize human vulnerability and respond responsibly to it. This conceptual finding 

confirms that mental health is not a foreign variable to the theology of leadership, but rather 

one of the pastoral implications of leadership rooted in recovery. From this point, mental health 

can then be linked to congregational resilience, as sustained recovery produces not only 

healthier individuals but also faith communities better able to face crisis, suffering, and change 

constructively. 

 

Biblical Christian Leadership as the Foundation of Congregational Resilience 

  Resilience, from a biblical perspective, should not be understood solely as an 

individual's ability to endure suffering, but rather as the capacity of faith to navigate crises while 

maintaining hope in God and experiencing growth in relationships with Him and others. This 

perspective demonstrates that suffering is not always positioned as the end of a life of faith 

(Hidayat, 2016) but can be a space for character formation and hope. Paul, in Romans 5:3–5, 

demonstrates a theological process in which suffering produces perseverance, perseverance 

produces character, and character produces hope. (Rusmanto, 2021) Thus, Christian resilience 

has a transformational dimension because the experience of suffering can be a process of 

shaping a life that is increasingly rooted in hope in God. (Hidayat, 2016) A similar thought is 
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found in James 1:2–4, which links tests of faith with perseverance and maturity. (Musabani, 

2024)  

Resilience is therefore not synonymous with the absence of suffering, but rather the ability 

to endure suffering without losing faith. Paul illustrates this reality in 2 Corinthians 4:7–9 

through the metaphor of “treasure in earthen vessels,” which shows that human weakness does 

not negate God’s work, because people can experience pressure without losing hope. 

Philippians 4:11–13 further demonstrates the adaptive dimension of the life of faith as Paul 

learns to be content in various circumstances. (Raharjo, 2022) Meanwhile, 1 Peter 5:10 provides 

a restorative perspective that after experiencing suffering, God himself will complete, confirm, 

strengthen, and solidify His people. Based on these texts, Christian resilience can be defined as 

the ability of a faith community to face suffering, (Arifianto, 2023) , adapt to change, maintain 

hope, and grow again in relationship with God and others. Resilience asks not only whether 

someone can endure, but also how suffering is transformed into perseverance, hope, maturity, 

and the capacity to remain alive in the faith community.  

If resilience is a capacity developed through relationships with God and community, then 

Christian leadership holds a strategic position in building an ecclesiastical ecosystem that 

enables resilience to flourish. Leaders cannot mechanically create resilience, but they can create 

spiritual and pastoral conditions that enable congregations to develop the capacity to face crises. 

Leaders set an example (Baskoro et al., 2022), primarily through consistent faith, integrity, 

humility, and perseverance in the face of adversity. The leader's example serves as a source of 

learning for the congregation that faith does not mean freedom from hardship, but rather the 

ability to maintain hope amidst adversity. Leaders function to build hope by directing the 

congregation's perspective toward God's faithfulness, rather than simply offering unrealistic 

optimism. Christian hope is theologically grounded in God's character and promises, and thus 

can serve as a spiritual resource when the congregation faces uncertainty. 

Leaders need to accompany those who suffer, because pastoral presence can reduce the 

isolation that often accompanies life crises. Congregants who know their suffering is heard, 

accepted, and accompanied will have a healthier space to process it psychologically and 

spiritually. Leaders are responsible for building communities that provide social support, 

solidarity, prayer, and opportunities for each member to participate and share each other's 

burdens. Restorative Christian leadership does not stop at the ability to lead an organization, 

but rather creates an ecclesiastical ecosystem that allows the congregation to experience 

presence and healing. Therefore, the success of Christian leadership can be measured not only 

by structural effectiveness or program achievements, but also by its ability to form 

psychospiritually healthy communities, capable of facing suffering and continuing to grow in 

faith in Christ. 

The reconstruction of biblical Christian leadership is a crucial part of presenting a pastoral 

leadership model that is not only oriented towards organizational management, but also towards 

the holistic restoration, accompaniment, and strengthening of congregational life. Based on 

Christ's leadership example, church leaders are called to create a safe pastoral space for 

congregations facing stress, anxiety, conflict, loss, and various life challenges. This approach 

positions leaders as shepherds who are present, listening, strengthening, and helping 
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congregations rediscover hope and the meaning of faith amidst suffering, so that leadership 

ministry can contribute to mental health while building congregational resilience. 

 

CONCLUSION 

Based on this discussion, it can be concluded that biblical Christian leadership is a 

leadership paradigm rooted in service, Christ's example, relationships, empathy, and healing . 

The authority of Christian leaders is not primarily built through position, control, or domination, 

but rather through a willingness to be present and give oneself for the welfare of the 

congregation. Jesus' example as servant and shepherd, as well as Paul's teachings about bearing 

one another's burdens, weeping together, comforting, and restoring, demonstrate that church 

leadership has a pastoral responsibility for the overall condition of the congregation. Therefore, 

Christian leaders are called to build a church space that is safe, accepting, and free from stigma 

so that the congregation can express their struggles, receive support, and experience spiritual, 

emotional, relational, and social healing.  

Furthermore, restorative Christian leadership is a crucial foundation for the development 

of mental health and congregational resilience . Recovery does not stop at the reduction of 

suffering, but leads the congregation to rediscover hope, the meaning of faith, and the ability to 

live life amidst crisis. Christian resilience is formed through a relationship with God and 

community support, when suffering is transformed into perseverance, endurance, maturity, and 

hope, as affirmed in Romans 5:3–5 and James 1:2–4. Thus, the reconstruction of biblical 

Christian leadership produces a pastoral paradigm that connects service, presence, empathy, 

recovery, and resilience as one; the success of church leadership is measured not only by 

structural achievements and service programs, but also by its ability to create a psychospiritually 

healthy community, capable of accompanying its members in suffering, and helping the 

congregation continue to grow and hope in Christ. 
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